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Power Choice #3 – Attitude 
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The Key –  

A Positive Mental Attitude 
Laura R. Novakowski 

“Our attitude towards life determines 
life's attitude towards us.” 

John L. Mitchell 

In the movie Field of Dreams, Kevin Cosner heard a voice whisper – “If you build it, they will
come.” 
 

It is 1996 and I am sitting in one of our numerous meetings rehashing cutbacks, shrinking
reimbursement and quality challenges and my mind started to wander.  “Why does every
meeting have to be this way?” My heart and soul seemed to be shouting.  Suddenly, I heard a
whisper – build CASTLES – “Create Attitudes and Strategies Tapping Limitless Energ
Success.”   
 

Grabbing a napkin on the table in front of me – I scribbled these words down and passed it over
to a colleague and dear friend.  She smiled indulgently and asked “So?” I answered without
hesitation, “This is the focus of my dream.”  

ing attitudes for success.  The organization I
orked with was and is a great organization, but….  

ess
eeping my focus on creating those attitudes and strategies tapping my limitless energy fo

 

Leaving the meeting, I gathered up reports, notes and my napkin.  Back in the office, I filled and
tossed papers, somehow the napkin made it into my top drawer.  Moving up in the organization,
I now was much more focused on working with build
w
 

Fast forward and it’s 5 years later – same meetings and agendas.  Cutback, shrink, become more
efficient – the pain of feeling hopeless and helpless was so overwhelming and yet somehow
motivating.  It was time for me to build those CASTLES.  In 2001, I opened my busin
k r
success.   
 

Fortunately, I have been blessed with a family and friends that supported positive thinking.  The
Power of Positive Thi
library.  My company’s name - Positive Power Strategies, Inc. is a constant affirmation of using a
positive mental attitude. 
 

The secret for me is in the belief that every person, every business, every community are
CASTLES.  With each client and company that I am engaged, I have the opportunity to discover
wonderful creativity and strategies that can be tapped to build limitless energy and success.
Together we discover tools and techniques that translate into action and extraordinary results.
I have had the great fortune to share obstacles and opportunities, dreams and goals with so

any people.  People, whom given the time, tools and assistance to clarify their vision, have the

his year - in fact this month - I am celebrating my fifth year as Positive Power Strategies,
 could build it and they would come.  

What would you like to build so that they will come? 
 

m
capacity to build their own wonderful CASTLES.  
 

T
Inc. That was my key – a positive mental attitude that I
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The Hidden Interest 
Factor  

Leanne Hoagland-Smith 

Since the earliest origins of civilization, much has been writte
to be written about attitudes. Philosophers such as Aristotle 
business icons including Zig Ziglar and Jack Welsh, understoo
upon the daily performance of each individual. 
 
In the mid to late 20th century, educational psychologis
consultants and learning specialists all identified that Kn
(K.S.A.) are critical to performance improvement from the
However, the emphasis on knowledge and skills always seeme

ox. 

 
Several years ago at a national conference, a colleague, D
connection with the K.S.A. by constructing a quadrant and pl
top followed by S and H (Habits) on the bottom. His efforts c
I expanded to the K.A.S.H. Box for Sustainable Change. I ad
under the quadrant because the purpose of a cash box is to h
 
When individuals or organizations are facing change i
something new to adopting a new program, the emphasis is 
the Knowledge and Skills.  Yet, when analyzing why change 
performance failure, the answer is more often than not due
the right side of the b
 
Growth in the Change Drawer is directly tied to the attitud
organization. Great attitudes when married with Knowledg
revenues or interest within the change drawer.  Conversely, p
Drawer and have a negative affect on the bottom line.  
 
Attitudes are the hidden interest factor for any individual or bu
know this to be true and leverage their positive attitudes towa
and professional development. For the question at the end of 
it, but do I want to do it? And as always, the choice is yours t
of misery. 

“Happines
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K

S

n about attitudes and continues 
to scientists such as Einstein to 
d the affect that attitudes have 

ts, training and development 
owledge, Skills and Attitudes 
 classroom to the boardroom. 
d to override attitudes. 

avid Herdlinger, made a new 
acing the letters K and A on the 
reated the K.A.S.H. Box which 
ded a Change Drawer or box 
old change. 

n performance from learning 
on the left side of the box – 
was resisted or why there was 
 to poor attitudes and habits – 

es within the individual and the 
e and Skills create additional 
oor attitudes drain the Change 

siness. Successful individuals 
rd building their own personal 
the day is not whether I know 
o have an attitude of joy or one 

s is an attitude. We either 
ves miserable, or happy and 
e amount of work is the 

same.”  
Francesa Reigler 

K
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A
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Leanne Hoagland-Smith, ADVANCED SYSTEMS, 
The Learning & Process Specialist 

Connecting Passion and Purpose to            
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On a scale of 1 to 10, with 10 being extraordinary, score 
your Attitude in the following: 
 
How is my attitude towards physical health and well-
being?  ___ 
 
How is my attitude towards setting goals?  ___ 
 
How is my attitude towards mental growth and 
development? ___ 
 
How is my attitude towards my family and friends?  ___ 
 
How is my attitude towards my community? ___ 
 
How is my attitude towards my financial growth 
potential? ___ 
 
How is my attitude towards my career or profession?  
___ 
 
How is my attitude towards ethics and values? ___ 
 
How is my attitude towards change? _____ 
 
Evaluating your attitude will help you to clarify what is important
and set the stage for an exciting year in 2006. The next step is
to write a Power Choice© goal in an area that will help you to
achieve an extraordinary attitude.  
 
If you want to discover some exciting tools and techniques to
enhance your attitude for success and help you to double your
performance in the next 6 months please call:   
 

 
 
 
 
 
 
 
 
 
 

 
Laura R. Novakowski,  

Positive Power Strategies, Inc. 
Inspiring People to Discover Their Capacity for Amazing Health & We

3 Thorny Apple Drive, Hunlock Creek, PA 18621 
Phone: 570.477.3388   or check out the website: 

http://www.positivepowerinc.com/ 
Or 

Leanne Hoagland-Smith,  
ADVANCED SYSTEMS—The Learning & Process Specialist 

Doubling Performance of Individuals & Businesses 
508 Sunshine Dr., Valparaiso, IN 46385 

 Phone: 219.759.5601 check out the website: 
http://www.processspecialist.com  
 “Only those 
who dare to 
ail greatly can 
ever achieve 

greatly.” 
obert Kennedy 
"When you believe 
you can...you can!”

Maxwell Maltz 
alth 
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